
Until relatively recently, this was fine, but increasing cost pressures are now pushing law firms to be ever 
more efficient to maintain profits and attract the best talent. Suddenly, the classic ‘white glove’ service looks 
expensive, and best practices are extremely important to remaining competitive.

If we factor in the effects of globalisation, ESPs have another advantage: being compliant with the 
ever-increasing regulations around doing business internationally. ESP providers invest heavily in making sure 
their solutions are secure, scalable, compliant and certified. This eliminates a major issue with multiple BoBs, 
which are typically provided by specialist vendors that may not have the capacity to keep pace with global 
developments in tax, privacy and reporting. The very real and terrifying prospect of a data breach is also 
substantially reduced by using a certified, secure platform.

Additionally, one by-product of globalisation is the prevalence of law firm mergers. Firms that merge, don’t 
actually ‘merge’ if using BoB. In contrast, ESP allows for a firm to operate as one, unified business.

It’s a convincing argument, yet many law firms stick with the BoB approach, perhaps because adopting best 
practices means changes, which is difficult to manage. As the mantra goes, “Change management is not 
about making people happy – it’s about managing their anger”. But the benefits are tangible and significant.

Many organisational decisions are data-driven and can involve predictive analytics, a prerequisite for which is 
high-quality, real-time data. In an ESP, data is all in one place, and so is relatively easy to apply analytics to. 
That includes historical and predictive data, as well as to data providing valuable insights into past and future 
trends. With BoBs, this process is much more challenging and relies on the regular, error-free synchronisation 
of data from multiple sources.

The case for ESP seems strong, so why aren’t more firms adopting this approach? There is a lingering 
perception that ESP projects always take longer, cost more, and ultimately don’t deliver. Years ago, ESP 
projects would begin with a blank sheet of paper and involve lots of customisation and development. That is 
no longer true – there are ‘model firm’ solutions that meet 90-95% of requirements on day one, and remove 
the uncertainty of an unproven solution, while allowing the flexibility to connect to third-party tools through 
modern interfaces and APIs. This means that projects can be delivered in compressed timeframes with cost 
certainty and low risk.

The main case for BoB is, typically, that the individual solutions are very feature-rich, but does any firm really 
need all the functionality of these custom solutions? In practice, many of the features that looked so good in 
the selection process are rarely used. Even MS Word, the lawyer’s daily tool, is rarely stretched to capacity. 
Perhaps a car analogy is appropriate here. Good ESPs are like Range Rovers – fast, 
comfortable, safe, able to carry up to seven passengers and very capable off-road as 
well as on. The much more expensive option would be a fleet of specialist vehicles 
and the associated overhead of managing them. Plus, if conditions suddenly 
change, the Range Rover can adapt quickly, and in many cases automatically,  
to the challenge. SUVs 
are the most popular 
vehicles in the market 
today – maybe that is  
a clue!
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The Modern Digital Business Platform: 

In pursuit of operational excellence, many insightful business leaders have chosen to invest in a single 
operating platform—a modern, purpose-built Enterprise Resource Planning system (ERP). This digital 
business framework acts as the linchpin, ensuring streamlined processes and interoperable solutions, 
seamless data sharing, and adherence to high data quality standards. The cloud platforms and 
Software as a Service (SaaS) offerings have further democratized access, making digital 
transformation more achievable than ever before. 

Fulcrum GT: Your Partner in Digital Transformation: 

At Fulcrum GT, we understand the unique challenges faced by South African legal firms. Our tailored 
solutions are designed to empower your firm’s journey toward digital transformation. Our solutions 
span from initial new business intake and matter management, right through to Ebilling and final 
revenue capture. We offer more than just technology though; we provide strategic partnership, 
expertise, and a commitment to your long-term success. 

The Future of Work: A Harmonious Ecosystem: 

So, what does the future of work look like for South African legal firms? It’s not about replacing 
humans with robots; it’s about creating a harmonious ecosystem where systems, processes, and 
people work together seamlessly. It’s about stability, longevity, and the ability to capitalize on new 
opportunities without compromising client satisfaction or internal controls. 

As we navigate this transformative landscape, consider the role technology plays in shaping 
the future of your legal practice. Ask yourself whether your legacy technology stack can bare 
the weight of your firm’s 
future vision and ambitions, or 
whether it is time to break 
from the status quo and invest 
in your platform. It's not 
merely an investment; it's a 
strategic decision that defines 
your firm’s readiness for the 
future. 
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Innovation and strategic adaptation are the cornerstones of success for the 
modern law firm. Client expectations, market demands, and the pursuit of 
operational excellence continue to shape our industry. As we stand at the 
threshold of a new era, it’s imperative to bridge the gap between innovation 
and operational efficiency, ensuring that our firms not only thrive, but lead, 
in this transformative landscape.  

The Challenge of Innovation and Operational Excellence: 

In the pursuit of innovation, many businesses find themselves facing a critical dilemma: how to 
align new practice innovation with the optimization of everyday business operations. This 
disconnect can stifle growth and create a daunting challenge for law firm leaders. The question 
that echoes in executive committee meetings is how to innovate, respond to client demands, 
increase efficiency, manage risk, and still generate profit. Striking this balance is fundamental to 
the future of work. This profit pressure is highlighted in PWC’s annual law firms’ survey 2023, 
where it was found that 44% of Top 100 firms report falling profits. 

The Reality of the 2023 Workplace: 
 
While predictions about a fully automated workplace from past decades 
haven’t fully materialized, the need for efficiency and adaptability has never 
been more critical. Businesses, including legal practices, often grapple 
with manual processes, non-integrated systems, and periodic activity 
peaks that strain resources. The future of work, it seems, is not about 
replacing humans with machines, but about creating harmony between 
systems, processes, and people. 

The Role of Technology Change: 

Amid this challenge, technology stands as a beacon of hope. However, 
implementing and following through with digital transformation is no 
simple task. Leaders often face a dilemma – how much can our firm adopt 
at this time compared to how much needs to be done – whether that be 
through technical debt from outdated systems, limitations in internal 
resources, or other impactful factors. The solution lies in charting a clear 
path for transformation and being smart about technology adoption.  


