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The winds of change are blowing stronger than ever across South 
Africa’s legal landscape, once bound by the constraints of heavily 
customized on-premise solutions, and are awakening to a vital 
trend: the migration to enterprise-grade cloud solutions.  

This shift, heralding a new era of efficiency, flexibility, and innovation, is not just a choice; it's 
a strategic imperative. Fulcrum GT, provides this perspective on how wider International 
legal trends can help South African law firms on their transformative journey from on-premise 
limitations to the boundless horizons of cloud solutions.

The Cloud Revolution:

The cloud has fundamentally altered the 
way enterprise businesses operate, 
offering unparalleled advantages in 
terms of scalability, collaboration, 
security, and cost-effectiveness. The 
cloud also works off continual 
improvement methodology rather than 
periodic configuration and complex 
customization that struggles to stay 
relevant. South African law firms, 
realizing the potential locked within 
cloud technologies, are making the leap 
from traditional on-premise solutions to 
enterprise-grade cloud platforms. This 
transition is not just about adopting a 
patchwork of new software; it's a 
paradigm shift that redefines the very 
essence of legal practice management 
and law firms running their firm like a 
business.



Until relatively recently, this was fine, but increasing cost pressures are now pushing law firms to be ever 
more efficient to maintain profits and attract the best talent. Suddenly, the classic ‘white glove’ service looks 
expensive, and best practices are extremely important to remaining competitive.

If we factor in the effects of globalisation, ESPs have another advantage: being compliant with the 
ever-increasing regulations around doing business internationally. ESP providers invest heavily in making sure 
their solutions are secure, scalable, compliant and certified. This eliminates a major issue with multiple BoBs, 
which are typically provided by specialist vendors that may not have the capacity to keep pace with global 
developments in tax, privacy and reporting. The very real and terrifying prospect of a data breach is also 
substantially reduced by using a certified, secure platform.

Additionally, one by-product of globalisation is the prevalence of law firm mergers. Firms that merge, don’t 
actually ‘merge’ if using BoB. In contrast, ESP allows for a firm to operate as one, unified business.

It’s a convincing argument, yet many law firms stick with the BoB approach, perhaps because adopting best 
practices means changes, which is difficult to manage. As the mantra goes, “Change management is not 
about making people happy – it’s about managing their anger”. But the benefits are tangible and significant.

Many organisational decisions are data-driven and can involve predictive analytics, a prerequisite for which is 
high-quality, real-time data. In an ESP, data is all in one place, and so is relatively easy to apply analytics to. 
That includes historical and predictive data, as well as to data providing valuable insights into past and future 
trends. With BoBs, this process is much more challenging and relies on the regular, error-free synchronisation 
of data from multiple sources.

The case for ESP seems strong, so why aren’t more firms adopting this approach? There is a lingering 
perception that ESP projects always take longer, cost more, and ultimately don’t deliver. Years ago, ESP 
projects would begin with a blank sheet of paper and involve lots of customisation and development. That is 
no longer true – there are ‘model firm’ solutions that meet 90-95% of requirements on day one, and remove 
the uncertainty of an unproven solution, while allowing the flexibility to connect to third-party tools through 
modern interfaces and APIs. This means that projects can be delivered in compressed timeframes with cost 
certainty and low risk.

The main case for BoB is, typically, that the individual solutions are very feature-rich, but does any firm really 
need all the functionality of these custom solutions? In practice, many of the features that looked so good in 
the selection process are rarely used. Even MS Word, the lawyer’s daily tool, is rarely stretched to capacity. 
Perhaps a car analogy is appropriate here. Good ESPs are like Range Rovers – fast, 
comfortable, safe, able to carry up to seven passengers and very capable off-road as 
well as on. The much more expensive option would be a fleet of specialist vehicles 
and the associated overhead of managing them. Plus, if conditions suddenly 
change, the Range Rover can adapt quickly, and in many cases automatically,  
to the challenge. SUVs 
are the most popular 
vehicles in the market 
today – maybe that is  
a clue!
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Breaking Free from On-Premise Constraints:

On-premise solutions (sometimes referred to as ‘Best-of-Breed’), once the cornerstone of 
legal technology, have become burdensome. They demand substantial hardware 
investments, extensive maintenance, and are often plagued by limitations in scalability and 
accessibility. Ask yourself this… would the configuration of the first cell phone you owned be 
fit for purpose in your life today? Yes, you may have some tech-savvy friends who can force 
upgrades and manually add apps, but would that phone run at the pace and functionality 
levels that the latest iPhone Pro 15 offers or the Samsung S23?

Fulcrum GT understands the frustrations stemming from these constraints. We understood 
this when we founded the company in 2012 and adopted a cloud-first mentality before it was 
accepted in mainstream legal architecture. By transitioning to enterprise-grade cloud 
solutions, South African law firms liberate themselves from the constraints of physical 
infrastructure and reliance on limited support from local third-party customization. No longer 
bound by the limitations of in-house servers, firms can scale and modernize their operations 
seamlessly, ensuring they are always prepared for growth and evolving client needs.

Flexibility and Collaboration Unleashed:

Cloud solutions empower a new dawn for South African law firms with unprecedented 
flexibility. Legal professionals can access critical data, documents, and applications from 
anywhere, at any time. Bills can be marked up on the move, conflict checks can be run in the 
reception of your new prospect’s office lobby. Time can be captured for all fee earners 
without it becoming a ‘time-consuming task’. 

This mobility not only enhances productivity, but also fosters collaboration. Teams can 
collaborate on cases in real-time, irrespective of geographical locations, fostering a culture of 
seamless teamwork that transcends traditional office boundaries. Fulcrum GT’s cloud 
solutions provide this collaborative freedom, ensuring that legal professionals are not just 
connected, but united in their pursuit of excellence. 

Security Beyond 
Compromise:

Security is paramount in the 
legal industry. Advanced 
encryption, multi-factor 
authentication, and regular 
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security updates ensure that sensitive client information is safeguarded against cyber threats. 
This level of security far surpasses what traditional on-premise solutions can offer, providing 
South African law firms with peace of mind as they navigate the complexities of the digital 
landscape. 

Similarly, Advanced New Business Intake and Conflict checking tools allow gatekeepers to 
stop risk at the front door of the firm which mitigates falling foul of KYC, AML and lateral 
higher risks that are becoming all too common.

Cost-Efficiency and Innovation:

Contrary to the misconception that cloud solutions are expensive, they offer substantial cost 
advantages. Cloud platforms eliminate the need for capital expenditure on hardware, reduce 
maintenance costs, and provide predictable subscription-based pricing. Additionally, cloud 
solutions ensure that firms are always up-to-date with the latest features and innovations. 
Fulcrum GT’s cloud offerings not only optimize costs but also position firms at the forefront 
of technological advancement, enhancing their competitiveness in the global market and in 
the eye’s of their clients and prospective clients.

In Conclusion:

In this era of digital transformation, South African law firms need more than a patchwork of 
disconnected technologies that are difficult to modernize. The whole South African legal 
landscape is on a fast track to modernization, but the vision and velocity of progress will be 
constrained if it is not run in parallel with cloud-first digital transformation.

The migration from on-premise solutions to 
enterprise-grade cloud platforms marks a 
defining moment for South African law 
firms. It is a leap towards a future where 
limitations are shattered, and 
possibilities are boundless. Fulcrum 
GT stands as the catalyst, 
empowering the world's largest 
and most progressive medium size 
law firms to embrace this 
transformation with confidence. 
The cloud is not just a 
destination; it’s a gateway to a 
new era of legal excellence. The 
time is now, and Fulcrum GT is 
leading the way, ensuring that 
firms are not just prepared for the 
future, but are the pioneers shaping 
it.


